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Port of Hamburg

TOP 20

Revenues
#1.45
billion €

#5.9 million 
TEU

Container 
Throughput in 2023
Largest container
terminal operator 
in Germany

PORTS

1885
Founded as 
Hamburger Freihafen 
und Lagerhaus 
Gesellschaft 

City of 
Hamburg

1st automated & 
climate-neutral
Container terminal 

6,700
Employees

Globally

 No. 3 in Europe

Stock-listed since 2007

31 %
69 %

Private

SHAREHOLDERS

Servicing top 
#10 of carriers

Page 2



© HPC Hamburg Port Consulting GmbH

A start-up since 1885: HHLA
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Hamburg’s now world-famous Speicherstadt.

The containers change 
everything
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Leading European container terminal operator
With a throughput of 7.6 m TEU with state-of-the-art handling technology

Container Terminal Altenwerder CTA Container Terminal Burchardkai CTB Container Terminal Tollerort CTT

Container Terminal Odessa/Ukraine CTO HHLA TK Estonia/Tallinn CTE Piattaforma Logistica Trieste PLT

One of the 
1st 

automated 
Terminals 
worldwide

Largest 
container 
terminal in 
Germany

Smallest 
but most 
flexible 

terminal in 
Hamburg

Largest 
container 
terminal in 

Ukraine

Largest 
container 
terminal in 

Estonia

New multi-
purpose 

terminal in 
Italy
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45+ Years of Excellence – what we have achieved
Anchored in operations
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180+
Hinterland connectivity
120 projects implemented for intermodal rail terminals, 
inland ports and warehouse logistics

1st

FULLY 
AUTOMATED

Terminal of scale. 
Doubled capacity 
on the same 
footprint

PORTS

1,800
Projects in

130 COUNTRIES

OPTIMISATION
Improved operational 
excellence and 
reduced costs

GREEN 
TRANSITION 
Alternative 
energies

100
With background 
from port and 
terminal operations 
and software

ENTHUSIASTS

And terminals 
planned and 

optimised

140+
projects

1976 
Founded as subsidiary 
of HHLA

Developed HPC Ukraina (now HHLA 
CTO) as terminal operator in Odessa
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The Port Community System for the Port of Hamburg   
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Company profile

Established: 1982, with the aim of staying 
ahead of competition from other seaports

Employees: + 200 employees
What it does:  operates the Port Community 
System (PCS) for the Port of Hamburg and the 
Cargo Community System (FAIR@Link) for 
Frankfurt and Hamburg Airports,

Shareholder: Seaport Industry of Hamburg
Turnover: 32 million Euro

Clients: +3.000
Volumes: 1.4 billion messages 
monthly

  DAKOSY Datenkommunikationssystem AG

 

Port Community System DAKOSY
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Shareholder structure
   

 

DAKOSY Datenkommunikationssystem AG

 

Port Community System DAKOSY

DIHLA
DAKOSY Interessengemeinschaft 
Hamburger Linienagenten GmbH

DIHS     DAKOSY Interessengemeinschaft Hamburger Spediteure GmbH

DHU
Gesellschaft Datenverarbeitung 

Hamburger Umschlagsbetriebe mbH

33,3 % 33,3 %

33,3 %
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Port Community System Hamburg
 Four pillars to support

 Port Community System DAKOSY

Arrival notification
Vessel coordination

Vessel departure

Authorities
Customs handling
Dangerous goods

Release
Status management

Slot booking
Track & Trace 

Trans-shipment

Status management
Slot booking
Track & Trace

Transport order

Authorities
Booking

Customs handling
Dangerous goods

Port order
Shipping instructions
Status management

Slot booking
Track & Trace

VGM

Port Call Import Hinterland Export
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Mastertitelformat bearbeitenPort Community System Hamburg
Overview of  all dangerous goods movements and storages in the port.
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Tackling congestion without investing in infrastructure

https://www.welt.de/regionales/hamburg/article1531878/Koehlbrandbruecke-wird-in-20-Jahren-abgerissen.html
https://www.mopo.de/hamburg/a7-und-koehlbrandbruecke-dicht-langer-stau-in-hamburg/

Port Community System Hamburg

https://www.welt.de/regionales/hamburg/article1531878/Koehlbrandbruecke-wird-in-20-Jahren-abgerissen.html
https://www.mopo.de/hamburg/a7-und-koehlbrandbruecke-dicht-langer-stau-in-hamburg/
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Port Community System Hamburg
 Slot booking
  

- Earlier system on a voluntary basis since 1996
- Mandatory introduction of pre-announcement at HHLA and Eurogate terminals in November 2016
- Mandatory introduction of slot booking at HHLA and Eurogate terminals in November 2017
- Today in use at six container terminals, three empty container depots, two veterinary offices; since mid-August also 

at the Customs container inspection facility
- Over 400 trucking companies are connected via software packages
- More than 15,000 drivers use the free Truckgate app
- Approx. 12,000 trucks/day and 1 million EDI messages/day

 Port Community System DAKOSY

Software: slot.truckgate.de
Noteworthy:  Development and operation commissioned by HHLA and Eurogate
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 Current capacity utilization via slot.truckgate.de 
Port Community System Hamburg
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Unique selling point of Port of Hamburg

Apr. 2020

Overview organisational structure of HVCC

 Joint-venture of two competing 
terminal operators

 24/7 operational / single point of 
contact for all partners

 Operational traffic planning for large 
size vessels

 Coordination and stow-planning 
of feeder vessels and barges

 Software solutions – designed from 
terminal operators for terminal operators

.

.

.

.

Member of 
International Taskforce Port Call Optimization
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HOW CAN WE 
HELP TO FUTURE-
PROOF YOUR 
PORT?

HPC Hamburg Port Consulting GmbH
Breite Str. 61
22767 Hamburg

 +55 (11) 99926-4039
 m.dantona@hpc-hamburg.de
 www.hpc-hamburg.de

Marcelo D´Antona
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